Finding your ZEN 1n the age of
Al

A for students, migrants and future leaders navigating the digital shift.

Tom Wu, Go Bear CEO, Al Lead and former migrant



The perfect storm
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The intersection of these pressures isn't just stress—it is an opportunity to completely rebuild your value proposition.
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Only 3 pillars you need to remember...

CAREER ZEN

IDENTITY MINDSET TOOLSET

Reframing Running Al as

the Migrant “Me, Inc.” Amplifier &

Experience. (CEO vs Superpower.
Employee).

The Golden Triad




Being a migrant 1s your strength, not

weakness

THE MYTH
| lack local experience.
| am an outsider.

My diverse interests (Cooking,
Startups) are distractions.

THE REALITY

| possess a diversity of
perspective that creates
competitive advantage.

| am unburdened by “how we've
always done it.”

Cross-disciplinary interests are
the fuel for innovation.



“Run your career like a business.
Be your own CEO.”

” EMPLOYEE MINDSET CEO MINDSET 1
e Focuses on Output (lines of code) e Focuses on Outcomes (Profitability)
e Fears Risk e Manages Risk
e Seeks Stability e Seeks Optimization
e Waits for tasks e Manages themselves as a Service
L Provider J
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The Amplifier: Al does not replace the architect.

Al replaces the bricklayer.
If you remain a bricklayer
(basic coding, basic writing),
you are obsolete.

If you become the architect,
Al is your construction crew.
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Experience:
Al Capability Lead

Leading initiatives
across diverse
business
applications.




Run Your Job Hunt Like a Business

You are the product. Employers are your customers. The market decides the price.

PRODUCT MARKET FIT

- You , l Industry & , Your
7 bt Trends & Advantage
Skills - Experience - Who hires you? What's growing? Why you?
Strengths - Story What problems What skills in demand? What value

do they need solved? What do they pay? do you bring them?

Job Opportunities “ 2 3
CV & Cover Letter Tracki ¥ o
Tailoring racxing Interview & People Skills
CV & Cover Letter
Tailoring
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Connect & Build.
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Tom Wu

Entrepreneur & Practitioner
in Artificial Intelligence (Al) & ...
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Let’s build the future, securely. /
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